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PRINCESS MARGARET HOSPITAL FOR CHILDREN — STAFF MORALE 
112. Ms L.L. BAKER to the Minister for Health: 
I refer to the very concerning report on low staff morale at Princess Margaret Hospital for Children. 
(1) Can the minister outline the situation at the hospital? 
(2) Has patient safety been put at risk? 
(3) How is this government responding? 
Mr R.H. COOK replied: 
(1)–(3) In the short time I have been in the role of Minister for Health, this has been the most troubling issue 

I have had to deal with. We know that there is no more important task for a hospital system than to care 
for our most vulnerable patients—the sick kids that use our premier children’s hospital. However, another 
important task is to make sure that we care for those who provide that care, making sure that we 
understand the needs of the staff in those hospitals so that they can continue to provide world-class care. 
Therefore, it was very disturbing to see the findings of the report into staff morale at Princess Margaret 
Hospital for Children, which point to a fundamental failure of leadership, and contain a set of 
recommendations and findings that really demand action. I must say from the outset that although the staff 
at the hospital understood that the delays at Perth Children’s Hospital have not been helpful, they said that 
this is not the fundamental problem that they confronted in relation to the problems at that hospital. 
We acted decisively upon receiving the findings of this report. I immediately wrote to the Child and 
Adolescent Health Service Board, demanding that it moves immediately to restore staff morale. I also 
asked in that letter for the board to continue to provide updates to the government on what it is doing to 
improve staff morale. I should say that although the report pointed to potential risks to clinical safety 
and quality, no patient was put at risk as a result of these morale issues. However, the report was also at 
pains to state that that was a potential risk if the situation was allowed to go on unhindered. 
The board will now implement every recommendation of that report and will move swiftly to put in an 
interim chief executive to make sure that morale is restored in that hospital. To the extent that the 
ageing buildings and assets in which those staff operate contribute to that low morale, I am pleased to 
say that we have provided a quarter of a million dollars for repairs and maintenance to make sure that 
the hospital maintains its standard of care. In addition, we are providing a further $300 000 for 
remediation to ensure that occupational health and safety is not put at risk and that the staff can 
continue to provide world-class health care at that hospital. 
I commend the staff of Princess Margaret Hospital for their commitment and dedication in providing 
ongoing care, world-class care as I said, under trying circumstances. It is a testament to their 
professionalism that that did not get in the way of the quality of care. 
We have taken control of this project. We have taken decisive action to make sure that we secure the 
issues around staff morale and continue to build morale going forward. These staffing issues were not 
of our choosing or making. They are issues that confronted us upon coming to government. As with the 
Perth Children’s Hospital, we are cleaning up the mess. We are acting decisively, and we will ensure 
that we have got the staff’s back, because we understand that the morale of the people who care for our 
sick kids is vitally important for the future of our healthcare system. 
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